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I. Introduction and overview of project

In this section you should provide an overview of what the goal of your project is, why this goal is worthwhile (either commercially or for the benefit of society) how it will use DSP concepts, what it will use from EECS452 (DSK, FPGA, peripherals) and any specialized hardware not found in EECS452 will be needed.  Be succinct and clear about what your project will produce and how it will be demonstrated at the COE Design Expo. Provide references to any literature/software/patents to bolster the credibility of your project, e.g., “J. Smith established in [1] that it is possible to interface a FPGA similar to the ED2-70 to a similar combination of a video camera and EEG electrodes proposed in our project.” Or “We will use an algorithm discussed in [2] to extract features from the video and fuse them with the EEG electrodes.” Do your homework!
II. Description of project
i. Go into more detail on your project describing the goal, the system concept, and the feasibility of your project. 

ii. Describe the system architecture, including a detailed block diagram (not drawn by hand) of the system including DSP, FPGA and peripherals, if applicable. Give an explanation of how the architecture will work – what the function of each of the devices will be and how they will be interfaced.  
iii. Predict what might go wrong and your contingency plan if it does go wrong. 

iv. Provide a preliminary parts list for your project (including devices in the lab and those that must be purchased – give parts numbers and links to web if you have them).

III. Milestones 
a. Milestone 1 (achievable by Thu Nov 6).

Describe your milestone in as few words as possible. Then provide explanation of how you will get there, i.e., the sequence of things that must come together. Milestone 1 could be demonstration that a subsystem, e.g. a human/machine interface works, a critical piece of code, handshaking between devices, or a successful simulation of mathematical concept.

b. Milestone 2 (achievable by Tue Nov 25). 
Describe your milestone in as few words as possible. Then provide explanation of how you will get there, i.e., the sequence of things that must come together. You should select Milestone 2 such that it validates that you have come close to a fully functional integrated prototype system.  
c. Identify the one thing that scares you the most that could cause you not to achieve Milestone 1? How about Milestone 2?
IV. Contributions of each member of team
Describe how each member of the team will contribute to the project. Try to be as precise as possible; you need to convince us that you have a plan for dividing the work up logically and equitably among team members. To justify your division of labor you might describe the particular strengths of each team member, e.g., their relevant experience or background.  
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